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| am enomoudy honaured to be here, especially to follow a pioneer like
Tom Greco, from who | have learned a very great deal.

It also makes me humble. There are people in this audience whose
currency kept nearly six million people alive dunng the Argentinian crisis.
There are people who run time dollar projects who have been able to
transform people@ lives.

It hardly seems right that 1®n speaking and they®e listening.

| also bdieve tha this conference marks notjus a critical moment in the
complementary currendes movement, buta key moment in the history of
money itself.

So |@n going to do what everyonewarnsyou never to do Ptal k about
American history to an audience of Americans. So | hopeyoud forgive
my inevitable inaccuracies.

Because |®n going to talk aboutLondon, the euro and the Wizard of Oz,
thoughnot necessarily in tha order.

It is strange given tha the kind of money we use isamos never
discussed in maingream life, butthere was a time more than a century ago
when it was almog the central issue of American politics.

It was the central plank of the now defuna Populist Party, which managed
to link Southern and Midwestern farmers, togeher with the big cities of
theMid West, in acampagn for money based onsilver, rather than the
less plentiful gold.

The party® tenets were puttogeher in Omahain 1892by Ignaius
Donndly. Thiswas a man who had previoudy devoted his life to the
discovery of Atlantis and proving that Bacon wrote Shakespeare.

Thisis Donndly in the OmahaDeclaration.



Orhe newspapers are largdy subddised or muzzled, public opinion
silenced, busness prodrate, our homes covered with mortgages, labour
impoveished and the land concentrating in the handsof capitalists. The
urban workmen are denied theright of organisation for self-protectionE a
hireling standing army, unrecognised by our laws, is established to shoot
them down, and they are rapidly disintegrating to European conditionsO

1t@ enoughto send a shiver down the spine - European conditions Ugh.
But very moden, isn®it.

| mention the Popuists because oneof ther mos enthusastic activists
was an unauccessful Chicago joumdist called Frank Baum.

It was Baumwho gave ustheWizard of Oz, as you may know a coded
diatribe agang money based ongold. OZ is, of course, theway we
designae weightin gold.

Y ou may remember tha Dorothy sets out onthe Y ellow Brick Road
wearing the Witch of the East's magic Silver Shoes - changed to red in the
Judy Garland film.

Nobodyundestandsthe power of these shoes: "All youhavetodois
knodk the heels together three times and command the shoes to carry you
wherever you wish to go," she@ told at theend.

Thepoorresidents of Oz have to wear green-tinted glasses fastened by
golden budkles.

Remember tha DI going to come back to it later.

Andbin theend Bbthe Wondeful Wizard, the personification of the gold
standad, isrevealed as afraud, hiding behind a curtain, desperately
twiddling with levers.

The Populists didn®succeed. They were undemined by the adopion of
Free Silver by the Democrats in the person of the great orator William
JenningsBryan Bwho inddentally ended his life as prosecutor at the
Tennessee Monkey Trial in 1925.

But at the 1896 Democratic Convention, Bryan broughthis acceptance
speech to a crescendoby raising his arms abovehis head and then slowly
down into the shgpe of a cross, with thewords. Or ou shdl not press down



uponthe brow of labour this crown of thorns, you shdl not crucify
mankind upona cross of gold.O

Bryan log the 1896¢€lection, and twice more Bwhich mug be some kind
of record. But thiswas also a speech tha ingired a generation,
portraying gold as an ingrument of torture, weighting usdown, the very
basis of sin.

An object of veneration tha@ turned aganst us because there simply isn®
ENOUGH MONEY FOR LIFE.

We don®ask questionslike this any more. Most of us.

Now, my parentslivein alittle villagein England called Nether Wallop.
[t@3 easy to imagine. Thatched roofs, retired major-generals, Labradors,

A generation ago it managed to boast two shops a pog office, two pubs
abutches, avillage policeman, a dodor and district nurse, and a railway
station Bconnected to a massive local rail network Bonly a couple of
miles away.

Tha was during theimpoverished years of the 1940s Now, when we
are incomparably @icheQall that@ left isonepuband avery occasiond
bus

The conventiond reasonsfor this Blow taxes, over-regulation, fat cat
salaries Ddon®really explain why, despite unprecedented progerity, it
seems so hard to afford the simplest public services, health, pod and
education, general stores. Andthelife tha goes with them.

So why aren®politicians asking aboutthis? Well, anumber of reasons |
think.

First, the critiqueof money-creation for most of the 20" century came
fromthepolitical right. It was Roosevelt@ opponét Huey Longin the
1930swho exemplified theideg, later assassinaed.

In England, the sodal credit movement regarded themselves as part of a
wider reform movement that wanted a strongcentral state. So much so
tha they marched in the 1930s a bit like the Blackshirts, butasthe
Greenghirts.



The Greenshirts emerged as a breakaway movement from the Boy Scouts.
How a breakaway from the scouts could tranamute into a militaristic
organisation dedicated to currency reform is another story.

But tha@ thefirst reason. Money reform seemed tinged with fascism.

The secondreasonis tha, actudly, shortage of money isn®really the
problem.

If you floodad the world with the modern equivalent of William Jennings
Bryan@ silver money, we know exactly what would happen to it. With a
rush of wind, like the Wicked Witch of the East, it would shootinto the
City of London and Wall Street. Andthere still wouldn®be enough
where it@ really needed.

That seems to me to bethekey problem, and the reason why theold
money reform movements won®work any more.

Thegreat econonist JohnMaynard Keynes called gold a Garbarous
relicQand Despecially if youlook at the price of it these daysByou kind
of imaginethe days of gold have gonefor good.

But we are as much in thrall to the gold mind-set as we ever were. We are
as in awe of money as Dorothy ever was as she approached the Emerald
City.

And of coursegheeuro isn@the Gold Standard. But it sometimes sounds
abit likeit. 1t@ aboutstability of value, aboutstrongmoney.

It makes the same mistake as the Wizard of Oz Dit really believes in
objective values, and tha somehow these values can bereflected
everywhere the currency circulates.

In theyear of the Monkey Trial, theyear that Bryan died Bthe British
Chancellor of the Exchequer Wingon Churchill described a system of
internaiond currendes which "vary together, like shipsin harbour whose
gangways are joined and whorise and fall togeher with the tide".

1t@ beautiful. But this was a description of gold standard money onthe
eve of theworld@return to it. It was afamoudy disastrousdecision,
ingrumental in the Great Depression and therefore in the Second World
War.



Thefundanental problem at the heart of the euro, and any single currency
based ontheidea of objective valuelike gold, is this: single currencies
tend to favour therich and impoverish the poor.

They do so because changing the value of your currency, and varying
your interest rate for example, is theway that disadvantaged places are
able to make their goodsmore affordable. When you stop them from
doing tha, you trap whole cities and regions Bthe poorest people in the
poorest places Bwithoutbeing able to trade thar way out

Now of course the USA has onecurrency B present company excepted.
So does Britain. But if we®e honest aboutit, we know that hasn®been
satisfactory either Bbecause central banks set ther interest rates to favour
thar big cities.

In my county, we have interest rates set to suit the City of London,while
the manufacturing regions of the north struggle as best they can. Across
Europe, the effects will be so much worse.

Tha® the dange of the euro as presently arranged, and don®
undeestimate it. It meanssuccess for thecities that are already
successful. It meansareal struggle for the great reviving cities like
Liverpool and Warsaw.

Different cities, different communities, value different aspects of life.
And single currencies are notthe universal measuring rodsthey claim to
be

Take, for example, the subuib of East Dulwich near where | live. If you
want anal in apeculiar shgpe, or aweird kind of screwdriver, then you
can®gowrongin Lordship Lane Because there are so many hardware

shopsthere.

TheyQe been there since anyonecan remember, and mos are staffed by
andent enthugasts who know absolutely everything anyonecould
possibly want to know about plastering, emulsion and brass screws.

But they@e an endangaed species. A plan to build a hardware supeastore
on oneof thelast remaining bits of green nearby will probably strip
Lordship Lane of this particular speciality. And althoughthe bdance
sheets in thecity will probably show a big boog, we locals will have log
something too.



Thequestionisthis. Why don®these aspects of wealth show upin the
figures? If money is suppo=d to reflect people@ preferences, why
doesn@it reflect the preferences of thelocals?

There are lots of reasons of course, but oneis tha theyardgick the
globd players use Ban internationd currency like the poundor the dollar
Ddoesn®measure fine mesh local wealth like that.

And there@the problem: apart from afew communities served by people
in thisroom, they®@e all weQe got

Thethingistha in amodan econony Beven in amodean city E)~there(§
really more than oneeconony at work. And big currences don®©suit
them all very accurately.

Take the sheer diversity of London. We all of usBnurses and currency
traders Dhave to ge by usngtheonecurrency, thevalue of which is
decided by tens of thousandsof youthful traders in braces in Wall Street
and the City.

Tha@ finefor theinternationd econony, the finandial services sector.
But there® another economy in LondonBor New Y ork Bwhich feeds off
the pickings from therich table above it, butisn®necessarily part of it.
1t@ the econony of the rest of us - those aspects of life which have
nothing to do with financia services.

Theinternational economy brings in executives fromall over theworld,
whose employers will pay ther expenses no matter wha Bforcingupthe
value of Londa homes beyondanywhere else in the country, and pricing
Londonservices beyondthe other economy.

So Londonstruggles to employ nurses or teachers or bus drivers because
they can't afford to live there, so thebasic services suffer. [t@the samein
New Y ork and so many other cities.

Worse, Londm's rich economy threatens to drive out the pooreconomnmy
completely. Y ou can see the same thing hgopen in offshore financial
centres where financial services have priced everything else into oblivion.
In places like Jersey in the Channel Isles, it@ the cuckooin the nest.

Jersey@ offshore status has madeit rich, and yet thereisn®any longer a
Jersey agriculture sector to speak of, and the tourist sector iswell past its



prime. Why? Because nobody but bankers can afford to live and work
there.

But there® a third economy in Londontoo, and it@ aso threatened
because we don®seeit. The third economny isn®really an econony at
al: it makes up thecruda human transactionsthat build families and
neghbouhoods look after old people, without which nothing we can do
can be successful.

Economists call this'sodal capital’. Edga Cahncallsit the core
econony and market forces don®apply here. Y et withoutit, the police
can' catch criminds, dodors cant heal, children can't be educated and
the other economies can't work.

This social econony doesn't appear in the GDP, so politicians assume
it@ inexhaudible, so they ignoreit. Theproblem isthat single

currencies Dwhether they are the pound,thedollar or the euro Ddon®
measure the needs and assets in these other economies very accurately.

Tha® the key thing | wanted to say, so you can switch off now. BIG
CURRENCIES DONGO MEASURE VERY WELL. Tha@true
everywhere, notjust Londam.

What they miss out getsignored. Then it gets forgotten.

Big currendes are gold-standad thinking. They condemn usall to walk
around,like the people in the Emerald City, in the Wizard of Oz,
wearing tinted glasses which can only recognise wha Wall Street saysis
important.

Currencies are notjust measuring systems then, they are eyeglasses.
They are theway we see theworld. If our currencies don©valuethings
we jus donOsee them.

Then they disappear. If youonly measure GDP, then the environment,
human dignity, community, family all in the end get driven out Tha @
what faulty measuring rodsdo, and currencies are measuring rods

Monaulture money systems drive out other cultures, other species, other
languayes, other opinions other forms of wealth.

We can see this everywhere.



Thegreat harbous and rivers tha have budled for athousand years.
Empty.

Thefarming communities and fields of the world covered with weeds.
Even the great corporationsbBwhaever else we may think of them b
shedding al thereal work untl they are just shdlstha jugs dofinancal
services.

There® a great silence descending on theworld.

Citibank(@ profits last year were the largest of any corporationin history.
Why should anyoneinvest in anything except financial services.

These great shdl corporations now control 28 per cent of theworld
econony, butemploy jus a quater of oneper cent of its workforce.

It is hgppening so slowly we can barely recogniseit. Money Bbig money
Dis pusiing outlife.

So when we feel the hurricane of atrillion dollars a day blowing through
theworld, remember it isn@what it seems.

Thetruthisit reeks of decay. Of death.

We need new kindsof money that don®drive outlife, or we face what )
Kaynes called (a perigrinaionin the catacombs, with a guttering candle.O

And tha® why | say this failure of measurement, this blindness, is the
real problem of money.

AND no amountof new ways of creating it by central banksis going to
solve this problem.

Different people need different kindsof money, which behave in different
ways and value different assets. But we also a// need different kindsof
money for different aspects of our lives.

If we don®get that, some parts of our cities will berich and some poor.
And some pats of our lives will berich and some poor.

THATG® theissueand it@ thereal meaning of the Y ellow Brick Road.



Now, oddly enough,the euro is becoming slowly a second currency in
Britain. You can useitin thephoneboohsin London,for example. But
of course tha@ notenough.

If we need arangeof yardgicks, we need arangeof currendes. Time
dollars to undepin thesodal econony. Local currendes to keep money
and resources circulating locally. Regiond currendesto provide low cos
finance to small busness.

Each of them are giving valueto assets and resources tha the big
currencies can®see. Barter currendes like trade poundscan let us
exchangeunsld plane seats or hotel roons or toothpaste in last year3
colour, when the market doesn®recogrise them as valuable.

Five million perfectly goodcomputers are putinto landfill in the UK
every year. They HAVE valueBbbutin poundsthey®@e worthless. Time
banks can recognise them and get them back into use.

AndMartin Smonand | will be doing a workshopontime banks, so |
won®pre-empt this now.

Thepointistha complementary currencies Band especially time dollars,
which | am mog familiar with Bcan give some valueto all those assets
that dollars don®recognise. Old people@ time, youngpeople@ time, old
computers and much else besides.

Andthey are directing it at the enomousweight of unmet need:
londiness, isolation, silence.

Big currendes can®do tha because the messages they carry are too
distant and too complex. Complementary ones can.

In fact it@ happening already. All of you are testament to that.

WeQre gotused to being on the cutting edge but actudly the busness
world isdoing it already. Until recently Northwest Airlines used to pay
thar entire worldwide PR accountin frequent flyer points.

Internationd barter exchanges have been successfully usng electronic
currendes called tradedollars. In fact anything up to afifth of world
tradeis now carried outin this way.



Andwhen local barter exchanges can®immediately find what they need,
they use an internaiond currency called universal to barter it from
elsewhere.

Thebusness world is already usang these currendes, and for precisely
the same reason | want usto concentrate on them. Because big
currencies don®measure thar assets very well.

New currendes arein theether. Like the NU-Spaarpasin Rotterdam
where people earn credits on a smartcard for behavingin a susainable
way.

Or the Friendly Favors webgte, now attracting 5,000 hits a month.

Even the BBC has been broadcasting a series of five short plays every
day last week aboutpeople usngLETS. In fact theonly onel
listened to induded a man who was trading his ability to get almos
anybodypregnant.

To sumup:it@ all amatter of what counss. We have to escape fromthe

old ideatha money is oneg indivisible, totemic, semi-divine, golden truth
Dissued from on high by an infallible Federal Reserve and handed down

to a grateful popukbce.

Thoughthe gold standard disappeared from herein 1971, the attitudes
lying behind the Wizard of Oz are with usstill Band they blind usto our
own wealth.

But complementary currencies can reveal to ustha, evenin the
poorest places, there are vast living assets Didess, skills, time, love
even Dthat can turn ourideas of scarcity onthar heads

Tha~t(~§ why | say that this conference points towardsa new future, and it
isn®@down the Y ellow Brick Road to pay homageto the Wizard. It means
taking the power to create money back into our own hands.

We can doit ourselves. Not by ourselves, but with each other. We can
create the basis for thewealth we need.

The Populists put their faith in silver money that only a government could

provide, but| think it@ the self-help message tha@ really at the heart of
theWizard of Oz.
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When the people of Emerald City take their golden glasses off, they find
theplace isn®green at all, butit@still full of riches they just hadn®seen
before. Andthey@e actudly rather proudto be ruled by the Scarecrow.

Asthey put it: OThere@ not another city in theworld that@ ruled by a
stuffed man.O

|®n nat sure | agree with that one. | live in acountry where theforeign
minister is called Jack Straw.

Butin theend, the Wizard very cleverly makes everyone think /e
provided them with brains, courage and heart when they actudly did it for
themselves.

(How can | help being a humbugwhen all these people make me do
things that everybody knows can®be doneOsays the Wizard. Ot was
easy to make the Scarecrow and the Lion and the Woodnan happy,
because they imagined 7 could do anythingO

Andthere lies the conundum. When it comes to tackling globdisation or
currendes, it@jud like theWizard of Oz.

We can make theworld the way we wantit, butnotif we wait aroundfor
some wizard to fool us. Only if we remember it@ something we®e
actudly doing ourselves.

Findly, | jug wanted to say something about what | think we should do
next. Fourthingsin fact.

First. Because thereisno one rightway, no pefect currency, we need to
findaglobd way that we can hold togeher what we are doing, without
forcingit al to bethesame.

Second. We need highlevel political and econonic backing. | know it
difficult, butwe need that kind of protection.

Anditispassible. | hopethisworks out, but at the moment Edgar Cahn

will be addressing aseminar of Tony Blair@ advisors at theend of
September.
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Third. Tolerance. We simply mug betolerant of the small differencesin
theways each other do things

Radical movements have a strange way of transforming thase who are
closest to youinto your bitterest enemies, raising tiny differencesin
practice into major ideological divisions.

| speak from the bitter experience of the fall-out of the LETS movement
in England.

Andfinally, we need more experiments. And here we need to keep the
followingin mind.

We need to beambitious. The Mayor of Birminghem in the 1870s
Joseph Chamberlain, used to tell people to Gbe more expensiveQ We
need to dothat.

But we need to hold it in badance with the other thing we need, whichisto
make it simple to use the currencies.

| don®mean the back office fundions. They can be as complicated as
you like, butactudly usingthe money must be easy.

Ambitiousand easy: there@ atrade off there, butwe need them both.

There@ one more trade off too. They need to be fun. Using
complementary currencies must nat seem like work.

But they also need to target problems. Tha® where the opportunitieslie.
They are information systems that allow specific problems to be solved by
surpluses elsewhere.

Like the system in Curitibain Brazil, where they pay credits for people
for recycling or bringing in rublkish which they can use on thebuses. So
they are using surplus capacity on the busesto clean up the city.

We can do that, but it must be fun as well.

My wife Sarah at the New Econormics Fourdation runs the Londan Time
Bank network of 35 time banks across the city.
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Shewoud beheretooif it wasn®for thefact that shewas about to have a
baby. Infact | have my mobile phane here with mein case | need to rush
off in themiddle of the speech.

But since |®n aboutto bringanew baby into theworld, the state of it has
become more important to me.

That great silence that is descending, the money that isdrivingout life.
It matters to me.

Y esterday, Dworko talked about John Ruskin® Unto This Last, SO |
though | would end with aquaationfromthere.

Orhere is nowealth butlife. Life, induding all its powers of love, of joy,
and of admiration. That county istherichest which nouiishes the
greatest number of nolde and happy human beings tha man isrichest
who, having perfected the fundionsof his own life to the utmog, has also
thewidest hdpful influence, both persond, and by means of his
possessions, over thelives of othes.O

Thereisnowedlth butlife. Tha should bethe motto of our movement.

Endg4000words.
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